
GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 WEST VIRGINIA AVENUE 

GUNNISON, COLORADO; IN THE 2ND FLOOR 
COUNCIL CHAMBERS 

Approximate meeting time: 2.5 hours 

   TUESDAY 
   JULY 23, 2019     REGULAR SESSION       5:30 P.M. 
   City of Gunnison Councilmembers gather for a light meal at 5:00 P.M. in Council Chambers. 

No City Council activity takes place. 

I. Presiding Officer Call Regular Session to Order: (silent roll call by City Clerk):

II. Citizen Input: (estimated time 3 minutes)
At this agenda time, non-agenda scheduled citizens may present issues of City concern to
Council on topics on are not to be considered later in the meeting. Per Colorado, Open
Meetings Law, no Council discussion or action will take place until a later date; unless an
emergency situation is deemed to exist by the City Attorney. Each speaker has a time limit of 3
minutes to facilitate efficiency in the  conduct of the meeting and to allow an equal
opportunity for everyone wishing to speak.

III. Council Action Items
A. Consent Agenda: The consent agenda allows City Council to approve, by a single

motion, second and vote, matters that have already been discussed by the entire
Council  or   matters that   are considered   routine   or   non-controversial.   The
agenda items will not be separately discussed unless a councilor, City staff, or a
citizen requests and item be removed and discussed separately. Items removed from
the consent agenda will then be considered after consideration of the consent agenda.

o Approval of the July 9, 2019 Regular Session meeting minutes.
Background: per City Charter, the City Clerk produces minutes of the Council
actions for all regular and special session meetings. Minutes are approved or
amended at the following regular session meetings and become a permanent
city record. If a city  councilor was not present at the meeting, they must
abstain in the vote and action on approval of the minutes.
Staff contact: City Clerk Erica Boucher

o Excuse Councilor Morrison from the July 9, 2019 Regular Session
meeting.
Background: Councilors are allowed to be formally excused from a Regular,
Special or Reorganization Session meeting by a quorum vote of the City
Council per Section 4.4 (F) of the Gunnison Municipal Home Rule Charter.
Staff contact: City Clerk Erica Boucher
Action Requested of Council: A motion, second and vote to approve the
Consent Agenda as presented with the following items:
Approve the minutes of the July 9, 2019 Regular Session meeting; and Excuse
Councilor Morrison from the July 9, 2019 Regular Session meeting.
Estimated time: 2 minutes

B. Parks and Rec Advisory Committee and Senior Advisory Committee Discussion
Background: There is a recommendation from staff  and the Boomers & Beyond to
create a Senior Center Advisory Committee.  This would, as proposed, be a City run



advisory committee to provide guidance on senior programs. In conjunction with this 
recommendation, the Mayor and the City Manager believe Council should also review 
the current structure of the Parks and Recreation Advisory Committee (PRAC) to  
ensure that there is not an overlap or any conflict between these two groups.   
Staff contact: City Manager Russ Forrest 
Action Requested of Council: This is a discussion item only. No action is  
requested.   
Estimated time: 20 minutes 

C. Council Compensation Discussion
Background: The last time council compensation was adjusted to its current
rates was in 2005 (Ordinance No. 5, Series 2005). As the election for three
council members approaches, Council directed staff to create an ad-hoc
committee to review council compensation data from similar municipalities to
determine if an increase in council compensation is appropriate.
Committee contact: Lisa Holland, Zen for Business and City Clerk Erica
Boucher
Action Requested of Council: To consider the committee’s recommendation
regarding council compensation. If desired, direct staff to draft an ordinance to make
a one-time adjustment of 25% to Council’s compensation, which will be internally
reviewed every two years, and include that councilmembers are eligible to participate
in the City’s health care policy at 100% cost to the councilmember.
Estimated time: 15 minutes

D. Planning DOLA Grant for a Renewable Energy Project
Background: The City of Gunnison desires to develop a renewable energy project with
MEAN participation. This project could be a 640 KW solar project, and could possibly
partner with or through others stakeholders, such as Western, Gunnison County, or
GCEA). This project would generate an additional 640 KW of renewable energy to be
used for the City of Gunnison customers in the valley. If implemented, the program
would  bring the City of Gunnison to its 2% cap for generation allowed by our MEAN
contract. The Department of Local Affairs (DOLA) is launching a Renewable/Clean
Energy Challenge grant program, to spark efforts in reaching Colorado’s 2040 100%
renewable energy goal.  Grants are being accepted for planning and implementation
projects. Notice of Funds Available opened July 1, 2019 and closes August 1, 2019.
Staff Contact: Public Works Director David Gardner and Electric Superintendent Will
Dowis
Action Requested of Council: To direct staff to submit a DOLA planning grant
application to plan a renewable energy project via a third-party consultant in an
amount not to  exceed $200,000.  Staff is requesting a matching 25% fund be pulled
from Electric reserve fund and request that the Mayor review the grant request, and
sign the necessary authorization to pursue the grant for the City of Gunnison.
Estimated time: 20 minutes

E. Memorial Bench Policy
Background: Multiple inquiries have been made to place memorial benches in our park
system. We have identified several areas where we believe that these benches can be
accommodated. These available areas will serve both the customer and the Department
by placing seating in locations at little or no cost to Parks and Rec.
Staff Contact: Parks and Recreation Director Dan Ampietro
Action Requested of Council: Staff is requesting direction from Council on whether



  they would like to move forward with the proposed program.   
  Estimated time: 15 minutes 
  
 F.  Authorization for Police Department to purchase three vehicles. 
  Background: The police department has been pricing vehicles and related equipment 
  provided for in the 2019 budget. In addition to budgeting for two patrol vehicles, a 
  third vehicle was totaled in 2018. This year also marks the decision to establish a K9 
  program. The combined cost of vehicles and equipment this year have been calculated. 
  The costs are over $50,000; therefore, Council approval is needed.  
  Staff contact: Police Chief Keith Robinson 
  Action Requested of Council: Authorization to purchase three marked police vehicles 
  and equipment for $154,187.   
 
V.  Reports: 
  Police Department Semi-Annual Report  
  City Attorney Report 
  City Clerk Schedule Update 
  City Manager Strategic Projects Update and Report 
  City Councilors with City-related meeting reports; discussion items for future Council 
   meetings 
 
VI.  Meeting Adjournment 
The City Council Meetings agenda is subject to change. The City Manager and City Attorney reports 
may include administrative items not listed. Regular Meetings and Special Meetings are recorded and 
action can be taken. Minutes are posted at City Hall and on the City website at www.gunnisonco.gov. 
Discussion Sessions are recorded; however, minutes are not produced. For further information, contact 
the City Clerk’s office at 970.641.8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE 
WITH SPECIAL NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 24 HOURS 
BEFORE ALL MEETINGS AT 970.641.8140. 

http://www.gunnisonco.gov/


 

 
 

To:  City Council 

From:  City Clerk Erica Boucher 

Date:  July 23, 2018 

RE:  Consent Agenda 

 

 

City Council: 

 

The Regular Session agenda contains a Consent Agenda.  This type of agenda item allows City 

Council to approve, by a single motion, second and vote, matters that have already been discussed 

by the entire Council or matters that are considered routine or non-controversial.  A Consent 

Agenda allows for the meeting to proceed in a more efficient and timely manner.  The agenda 

items will not be separately discussed unless a Councilor, City Staff, or a citizen requests an item 

be removed and discussed separately.  Items removed from the Consent Agenda will then be 

considered after consideration of the consent agenda.    

 

When a motion is made to approve the Consent Agenda, the Councilor making the motion should, 

for the record, include the list of the Consent Agenda items being considered in the vote.  Please 

let me know if you have any questions regarding the Consent Agenda process.   

 

Thank you,  

Erica Boucher  

 

 

Action Requested of Council: 
Motion, second and vote to approve the Consent Agenda as presented with the following items: 

 Approve the minutes of the July 9, 2019 Regular Session meeting; and 

 Excuse Councilor Morrison from the July 9, 2019 Regular Session meeting 
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To be Approved 07.23.2019 
July 9, 2019 CITY OF GUNNISON COUNCIL 5:30 P.M. 

REGULAR SESSION MEETING MINUTES 

The City Council Regular Session meeting was called to order at 5:30 P.M. by Mayor Jim Gelwicks with 
Councilors Mallory Logan, Jim Miles, and Bob Drexel present along with City Manager Russ Forrest, 
City Attorney Kathy Fogo, Finance Director Ben Cowan, and Deputy City Clerk Tara Kindall. 
Additional City staff present were Community Development Director Anton Sinkewich, City Engineer 
Cody Tusing, Public Works Director David Gardner, and Police Chief Keith Robinson. Several 
interested citizens and the press was present. Councilor Morrison was absent. A Council quorum was 
present. 

Citizen Input: Jan Scheefer who resides at 511 North Spruce Street came up to address Council. Her 
concern this evening was the safe routes to schools project, chiefly, the sidewalk going in on Spruce 
Street. She had a petition with her that was circulated that was in favor of moving the sidewalk to the 
medians on Boulevard, but after meeting with the City Manager she now has understanding of how that 
would be difficult to engineer and not provide the level of safety that is necessary for pedestrians. She 
encouraged Council to think about working on a sidewalk solution that has as little impact to the foliage 
as possible and also hopes they will consider replanting trees in the right of way as close to the sidewalk 
as is practical. Jack Panek who resides at 401 North Taylor Street also came up to address Council on 
the same subject. He hoped Council would consider an alternative to the sidewalk by lowering the speed 
limit to 15 mph and creating a curb-to-curb designation of a pedestrian/bicycle corridor. He also 
suggested making Spruce a street for local traffic only. Council thanked both Ms. Scheefer and Mr. 
Panek for taking the time to come to Council and share their views and ideas with them.  

Council Action Items: 
Consent Agenda. Councilor Drexel moved and Councilor Miles seconded a motion to approve the 
consent agenda which included the June 25, 2019 Regular Session meeting minutes as presented and 
to excuse Councilor Logan from the June 25, 2019 Regular Session meeting.  

Roll call vote, yes: Miles, Gelwicks and Drexel. Motion carried. 
Roll call vote, no: None. 
Roll call vote, abstain: Logan. 

Rock Creek Housing/Lot 22 Project.  Community Director Anton Sinkewich came forward and 
addressed Council. He stated that the Rock Creek Housing, Lot 22, Project is a 72-unit workforce 
housing project.  The project manager has been working with the City concerning access onto Colorado 
Street. Two main issues of concern that surfaced during this process were related to driveway distances 
and intersection design speeds that did not meet the requirements of the Land Development Code. The 
City Engineer has worked on a solution to lower the speed on Colorado Street to 25 mph to bring the 
design speed into compliance and the Community Development director can grant a driveway spacing 
waiver. The waiver is done administratively since it is a right use not a conditional use, which has to 
go before the Planning and Zoning Commission. Next, Cathie Pagano with Gunnison County gave a 
brief overview of the Lot 22 project. They selected Gatesco for the project who proposed a 72-unit 
project. Originally, this was part of the Rock Creek Housing subdivision, but it was necessary to remove 
it from that subdivision to gain greater density in compliance with City standards, so the vote was taken 
to the Rock Creek subdivision homeowners who gave it the 75% approval necessary to do so. The 72-
units consist of six single-family residences, four 4-plex buildings, two tri-plex buildings, and three 16-
unit buildings. City Engineer Cody Tusing and Police Chief Robinson then came forward to speak to 
the process and reasoning of reducing the speed on Colorado Street, and perhaps city wide, to 25 mph. 
The logistics of the street and the site had some site distance issues to begin with. They looked at many 
different options in order to bring the intersection to the site with Colorado Street into compliance. The 
horizontal site distance coming on the north side of Colorado at 35 mph requires more than 300 feet, 
which they didn’t have, so the speed reduction will allow the shorter site distance to work. The access 
point to the east of Rock Creek will need to be a right turn only exit in order to make it compliant. 
While the right turn only solution is not a “no impact” solution is still makes it accessible to residents 
and emergency vehicles. Councilor Logan asked if they’ve considered putting in a 3-way stop at 
Spencer and Colorado as opposed to just the one stop that is there now. Engineer Tusing said that’s 
something they hadn’t considered, but is worth consideration. Police Chief Robinson explained that 
when he spoke to a State representative it was pointed out to him that Colorado Street should already 
be 25 mph. However, looking at reducing the speed in town from 30 mph to 25 mph will be something 
the City can do after the adoption of the new Modal Traffic Code. The statutes are written to keep traffic 
moving. We will need to consider signage requirements if the speed limit is changed. County Manager 
Matthew Birnie thanked City Staff for working with the County on this project. 



Page | 2  

Presentation on HB 19-1033; Cigarette and Tobacco\Nicotine Products Tax. City Manager Forrest 
stated due to recent legislation Staff wanted to bring information about HB 19-1033 to Council so that 
they are aware that this is an option. Finance Director Cowan reviewed an analysis of the difference 
concerning what taxes the City receives from the State currently and an approximate number if Council 
were to choose to impose the City tax of 4%. Discussion ensued. Kari Commerford, Project Director 
of GCSAPP, reviewed some information on local youth vaping increases and the three-tier approach to 
discourage youth use of tobacco and nicotine products, which consists of tax, raising age requirements, 
and licensing of tobacco/nicotine product sales. Council consensus was to not bring a tax ballot issue 
to the voters at this time, but instead look into regulatory efforts to help reduce tobacco and nicotine 
products use for the overall health and wellness of the community.   
 
Resolution No. 7, Series 2019: A Resolution of the City Council of the City of Gunnison Colorado, 
directing the City Clerk of the City of Gunnison to conduct a Regular Municipal Election scheduled for 
November 5, 2019, coordinated with the County of Gunnison, Colorado for the purpose of electing 
three City of Gunnison Councilmembers. Councilor Logan introduced Resolution No. 7, Series 2019 
and asked the City Attorney to read it by title only. Attorney Fogo read Resolution No. 7, Series 2019 
by title only. Councilor Logan then moved adoption seconded by Councilor Drexel. 
 Roll call vote, yes: Miles, Gelwicks, Drexel, and Logan. So carried.   
 Roll call vote, no: None. 
 
City staff and Council gave reports. 
 
With no further business, Mayor Gelwicks adjourned the Regular Session meeting at 7:02 p.m. 
 
 
 
              
        Jim Gelwicks, Mayor 
 
Attest: 
 
 
      
Tara Kindall, Deputy City Clerk 



 

 

To: City Council 

CC: Russ Forrest, City Manager 

From:  Erica Boucher, City Clerk 

Date: 07.23.2019 

RE: Excuse Councilor Morrison 

_________________________________________________________________ 
Councilors are allowed to be formally excused from a Regular, Special or Reorganization 
Session meeting by a quorum vote of the City Council per Section 4.4 (F) of the Gunnison 
Municipal Home Rule Charter.  

Action Requested of Council: a motion to excuse Councilor Morrison from the 07.09.19 
Regular Session meeting. 



 
 
 

 
 
To:  Gunnison City Council 
 
From:  Russell Forrest  
 
Date:  July 23, 2019 
 
Subject: Discussion on the Creation of a Senior Center Advisory Committee and a review of the 

Parks and Recreation Advisory Committee (PRAC) 
_____________________________________________________________________________ 
 
1. PURPOSE AND BACKGROUND 

 
The purpose of this discussion is to forward a recommendation from staff and the Boomers & Beyond to 
create a Senior Center Advisory Committee.  This would, as proposed, be a city run advisory committee 
to provide guidance on senior programs. The Boomers & Beyond Board, which has provided senior 
programs at the Recreation Center, has voted to dissolve itself if the City supports the creation of this 
City run committee.  In conjunction with this discussion, the Mayor and the City Manager believe we 
should also review the current structure of the Parks and Recreation Advisory Committee (PRAC) to 
ensure that there is not an overlap or any conflict between these two groups.  Currently PRAC in the 
resolution (See Attachment E) will “act in an advisory capacity to the City Council in all matters 
pertaining to parks and recreation programs and services.” This broad statement could create conflict 
between the roles of PRAC and the Senior Center Advisory Committee.    

 
2. BACKGROUND & DISCUSION 

 
Two not-for-profits operate in the City of Gunnison Recreation Center.  Young at Heart is the not-for-
profit that runs senior lunches and Meals on Wheels.  This organization is also financially supported by 
Gunnison County and operates out of the kitchen at the Recreation Center.  This not-for-profit at this 
time will remain in place.   
 
The Boomers & Beyond not-for-profit has historically run a variety of senior programs out of the 
Recreation Center.   Board members from Young at Heart also sit on the Boomers Board.  Elizabeth Gillis 
the Senior Center Coordinator (City employee) has supported the Boomers & Beyond programs and will 
offer her support to Young at Heart when needed.  



Her memo in Section 1 describes the history that has led to the recommendation to create a Senior 
Center Advisory Committee that would be, as proposed, a city advisory committee to provide 
recommendations and advice on senior programs.   
 
In considering the role of a Senior Center Advisory Committee, staff also wanted to avoid conflict and 
enhance coordination between staff, PRAC, and a new Senior Center Advisory Committee.  Therefore, 
staff also wanted to review the current responsibilities and make-up of the PRAC board.  In the last 6-7 
months, the PRAC board has played a key role on the Recreation Center analysis by Barker Rinker and 
reviewing recreational programs and facilities to provide recommendation to the City Council.  Staff 
believes this is a valuable committee.  
 
Specific considerations for the PRAC board include:  
 

1) Should the responsibilities of PRAC acknowledge that the Senior Advisory Committee will be 
responsible for providing recommendations and advise to the City Council on Senior 
Programs and the use of space in the Senior Center area of the Recreation Center.  It should 
be acknowledged that this space is also used at times for youth and other community 
programs. 

2) Should there be representation on the PRAC board from the Senior Center Advisory 
Committee to discuss any conflicts or opportunities for collaboration between senior 
programs and other programs? Or should PRAC have a representative on the Senior Center 
Advisory Board?    

3) Staff recommends that a written policy be developed that if there is a conflict in the use of 
space (currently used by the Boomers & Beyond and Young at Heart that the preferred use 
be for senior uses.  If a non-senior use schedules a space Young at Heart and Boomers space 
and there is no conflict at the time of scheduling then that use can occur.  Parks and 
Recreation staff will work with all parties to resolve any scheduling conflicts.  

4) Are there any other changes that should be considered? 
 

Staff recommends that any ideas for changes for PRAC be discussed with the Parks and Recreation 
Advisory Committee before final changes are made.   
 

3. ACTION REQUESTED OF COUNCIL 
 

Council is requested to review the materials related to the Senior Center Advisory Committee and the 
questions mentioned above and provide direction on next steps to City Staff.   Staff supports the Resolution 
referenced in Attachment D to better facilitate coordination between City Staff and seniors.   Staff also 
believes it is important to consider the questions referenced above related to the PRAC board.   No formal 
action is requested at this time. The resolution related to the Senior Advisory Committee is provided for 
reference only.  

   
 Attachments: 
 

Attachment A: Memo from Senior Coordinator 
Attachment B: Letter from City Manager to the Boomers and Beyond 

 Attachment C: Handout from Boomers and Beyond 
 Attachment D: Draft Resolution to create a Senior Center Advisory Committee  



 Attachment E:  1. Resolution No. 04, Series 2016; A Resolution of the City Council of the City of  
       Gunnison, Colorado, Creating a Parks and Recreation Advisory Committee 
   2. Resolution No. 13, Series 2017; A Resolution of the City Council of the City of  
       Gunnison, Colorado, Amending the Composition on the Parks and Recreation  
       Advisory Committee  
   3. Resolution No. 12, Series 2018; A Resolution of the City Council of the City of  
       Gunnison, Colorado, Amending the Composition on the Parks and Recreation  
       Advisory Committee  
 



 

Attachment A 

 

To: Gunnison City Council  

From: Elizabeth Gillis, Senior Center Coordinator 

CC: Dan Ampietro, Director, Parks & Recreation; Dan Vollendorf, Recreation Supervisor 

Date: July 17, 2019 

Subject: Creation of Senior Center Advisory Committee  

____________________________________________________________________________________ 

In May 2018, the Boomers & Beyond organization presented to City Council their three (3) top goals for 
the next couple of years: 

- Gain full access to the Senior Center for Gunnison Valley seniors. 
- Increase their membership in order to include more seniors in healthy living activities. 
- Obtain a full-time coordinator for the Senior Center. 

By Fall 2018, there was a new agreement for increased use of the Senior Center during the work week 
(Monday – Friday), coordinated by the SC Coordinator. In January 2019, when the Coordinator position 
was raised to half-time, many of the activities previously organized and staffed by Boomers board 
members was being done by the Coordinator. At the same time, the Boomers’ non-profit liability 
insurance became so expensive and complicated as to question why they were operating as a separate 
entity from a city-run Senior Center. Additionally, four board members’ terms were ending, yet only 1 
current Boomers member volunteered to become a new board member. By February 2019, the 
Boomers board began discussions with the City Manager, the Parks & Rec Director, the Recreation 
Supervisor, and the Senior Center Coordinator about the possibility of dissolving and supporting a city-
run Senior Center with an oversight Senior Center Advisory Committee. 

In March 2019, the membership of Boomers & Beyond voted to support the board in this decision, but 
to wait until commitments could be made by the City about the Senior Center. Two more meetings were 
held between the Boomers board and City staff resulting in a vote by the board to dissolve as a non-
profit. The membership then voted to support this decision in June 2019. Background materials that 
lead to this decision by the Boomers and Beyond: 

1. Letter from City Manager Forrest to the Boomers & Beyond Board of Directors (Attachment B) 
2. Handout from the Boomers & Beyond board to the membership titled “Continuing the 

Discussion” (Attachment C)  

A proposed resolution to create a new Senior Center Advisory Committee has been vetted at length with 
Boomers board members, seniors attending open input sessions at the Senior Center, and city staff (see 
attached). Assuming that this resolution meets with City Council approval, the Boomers board has 
requested that they be notified in advance when it will be discussed and voted on at a City Council 
meeting.  









Continuing the Discussion at the Social Hour  
Wed. June 19th 5:30 pm 

 
We have met with the city three times since the last membership meeting and have the 
following to report. 

 What expectation can we have that the City will continue to support/fund the Senior 
Program Coordinator position moving forward and potentially moving to full time 
Coordinator? 

Answer: The city council has made the commitment to increase the position from ¼ 
to ½ time and there does not seem to be any inclination to move backward on this 
issue. Russ Forrest is aware of the complexity of the job.  There is also an awareness 
that the city has many financial demands and is in the process of prioritizing needs.  
This means that the senior community, as a whole, must continue to advocate for 
services needed through this budget season. 

 As we make this transition from Boomers & Beyond to fully functioning Senior 
Center what will be the insurance coverage? 

o The city will work with their insurance company to cover volunteer leaders 
when leading activities outside of the Senior Center. When in the Senior 
Center/Rec Center volunteer leaders will be covered by the city. 

o Participants will sign waivers/release for B&B activities until transition is 
complete, after that participants will sign city waivers.  
 

 What will be the organizational structure to direct the Senior Center? 
o The city will create an advisory council to assist the SPC. 

 A draft is available to present to the city as soon as Boomers & 
Beyond dissolve and the Senior Center officially becomes the city’s 
responsibility which outlines the duties of the council. 

 An announcement will be sent out asking for people to apply to be on 
the city senior advisory council. 

 The board will be chosen by the city council from the pool of 
applicants. 

 The Senior Program Coordinator will work with the advisory council 
as it completes its responsibilities. 

 A volunteer program will be re-established. Volunteers that work for 
the SC at least 12 hours per month will receive a free SC membership. 
This would include things like staffing the room when no SC staff are 
present, assisting with potlucks, hike leaders, activity leaders, event 
leaders, admin help, etc. 
 

 How will the finances be taken care of? 
o B&B will retain enough funds to create a tribute center for those who 

developed and contributed to the SC. 



o Present members of B&B will receive SC membership paid either by B&B to 
the city or through Silver Sneakers membership from the time of transition 
until December 2020. 

o A celebration of the success of B&B and hopes for the future of the SC will be 
held. 

o A designated fund will be created by the city into which monies from B&B 
bank account will be deposited.  Those monies will be restricted for specific 
purpose set up by the Senior Center Advisory Board. 

o For January – December 2020 of SC operation, memberships will be 
$25/person and $45/couple.  The Senior Center Advisory committee will 
determine membership costs after that.   

Will there be direct access to the Senior Center? 

 The city has obtained a bid to have a secure card system installed at the entrance to 
the Senior Center at the cost of approximately $2400. 

o The B&B board voted to pay for ½ of $2400. 
o The system will be installed as soon as possible, most likely by the end of the 

summer. 
o SC members will receive a card that will open the door to what is now the 

B&B room.  There will probably also be a sign-in by card or sign-in sheet once 
in the door. 

o Memberships will be good for one year from the time they are paid. 

At present the intent is that the Senior Center will be comprised of both the B&B and the Young 
at Heart rooms.  There will be different guidelines for the use of these rooms based on the 
needs of the Community Center and procedures already established. 
 
Membership social to be held Wednesday June 19 at 5:30 for the purpose of discussion of 
dissolving B&B and voting on moving forward with the Senior Center. 
 
Thanks for taking the time to read this and be part of the decision making process.  We can’t do 
it without you. 
 
Boomers & Beyond Board of Directors 
 
Rogene McKiernan, chairperson 
Fran Wickenhauser, vice chairperson 
Sharon Mill, secretary/treasurer 
Don Crosby 
Jim Gazzoli 
Kate Meyer 
Kathy Seitz 
Bill Wegert 
Jo Ann Stone 



Attachment D 

 

RESOLUTION NO.  
SERIES 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 
COLORADO, CREATING A SENIOR CENTER ADVISORY COMMITTEE 

 WHEREAS, two senior programming organizations, Young at Heart and Boomers & 
Beyond, have operated programs and planning for the senior center portion of the Gunnison 
Recreation Center; and 

 WHEREAS, Boomers & Beyond has indicated a desire for the City to take over the 
assets and programming of Boomers & Beyond; and  

 WHEREAS, in connection with such transition from Boomers & Beyond, the City 
Council of the City of Gunnison, Colorado, desires to establish a Senior Center Advisory 
Committee to act in an advisory capacity to the City Council regarding the Gunnison Senior 
Center programs, planning, projects, and budget formulation; and 

 WHEREAS, the City Council has determined that the structure, power, and duties of 
such committee as set forth below is appropriate and will serve the purposes intended by the 
creation of such committee. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF GUNNISON, COLORADO: 

1. That a Senior Center Advisory Committee (“Committee”) is hereby created. 
 

2. That the Committee shall have the following powers and duties: 

a. Act in an advisory capacity to the City Council in all matters pertaining to senior center 
programs and services. 
 

b. Consider the annual budget, including rates for membership, for the senior center 
during its initial preparation and make recommendations with respect thereto to the 
City Council and City Manager.  

 
c. Advise in the planning of senior center programs, promote and stimulate public interest 

for such programs, and solicit the cooperation of city, county and other public and 
private agencies interested in such programs. 

 
d. Recommend proposals for the development of the senior center, subject to the terms 

of the Parks and Recreation Department Master Plan and the rights and powers of the 
City Council. 

 
e. Serve as a sounding board and main support for the development of grants benefitting 

the senior center, and ideas regarding its facilities, including amenities, artwork, 
information centers, furniture, games, as well as infrastructure (doors, space, etc.). 

 
f. Encourage individuals and citizen groups to provide funding, property, and 

participation for the development and operation of senior center programs, with 
particular attention to strategies which strengthen increased senior participation, grant 
proposals and community partnerships. 

 

g. Have fiduciary responsibility for and direct the use of, any remaining funds deposited 
into a dedicated City account from Boomers & Beyond. 

 

3. The Committee shall consist of seven (7) members appointed by City Council. The first 
Committee shall be solicited from the following groups. Representation of community 



groups ongoing will be recommended by the Committee to City Council following the 
appointment of the first Committee.  
   a.  Former members of the Boomers & Beyond organization, including participants in 
 activities such as Book Club, Bridge, Mahjong, Dominoes, hiking, and potlucks; 
   b. Regular attendees of the Young At Heart lunch program;  
   c. Regular players of Gunnison Recreation Center Pickleball;  
   d. Retired employees of Western Colorado University;  
   e. Member-at-large who is age 55 or older and resides in the Gunnison Valley at least 
 half-time. 

 
4. The Committee will select a chair and vice-chair, and shall set such rules and procedures 

as determined by the Committee. 
 

5. The City Council’s selection process should ensure that the Committee is comprised of a 
diversity of backgrounds and experiences. Members must have resided in the Gunnison 
Valley at least half-time and for a period of two years prior to appointment. 
 

6. The first Committee appointed by City Council shall have a varied set of terms in order to 
establish a staggered turnover of membership. Three (3) Committee appointees will be 
asked to serve 3 years and four appointees will be asked to serve 2 years. Following the 
appointment of the first Committee, Committee members shall serve for a period of two 
years, or until their successors are qualified and appointed. A term runs from the date of 
appointment through December 31 of the appropriate year. Should a vacancy occur, 
Council shall appoint a successor to serve the balance of the term vacated by a Committee 
member. 
 

7. The Senior Center Coordinator (“Coordinator”) shall provide professional services to 
administer, plan, and implement programming for the Senior Center, as well as staff the 
Committee. Members of the Committee may meet with the Coordinator to discuss any 
related matter during formal Committee meetings or such other times convenient to the 
member and the Coordinator. The Committee shall not engage in any day-to-day decisions 
or actions affecting the Senior Center, the Parks & Recreation department, or the 
Coordinator’s role with the City. 

 
8. Meetings of the Committee shall be set at such time and place desired by the Committee, 

at least quarterly. 
 

INTRODUCED, READ, PASSED AND ADOPTED at a regular meeting of the City Council 
of the City of Gunnison, Colorado on this     day of      20……. 

 
 
              
      Jim Gelwicks, Mayor 
 
(SEAL) 
 
 
ATTEST: 
 
 
 
       
Erica Boucher, City Clerk 
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RESOLUTION NO. 12 

SERIES 2018 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, AMENDING THE COMPOSITION OF THE PARKS AND RECREATION 

ADVISORY COMMITTEE 

WHEREAS, on May 24, 2016, the City Council of the City of Gunnison, Colorado, 
adopted Resolution No. 4, Series 2016, establishing a Parks and Recreation Advisory Committee 
to act in an advisory capacity to the City Council relating to parks and recreation planning, projects, 
and budget formulation; and 

WHEREAS, on September 12, 2017, the City Council of the City of Gunnison, Colorado 
adopted Resolution No. 13, Series 2017, amending the original composition of the Parks and 
Recreation Advisory Committee to increase the number of at-large committee members by one 
and to remove the Gunnison High School Student requirement of the committee; and 

WHEREAS, the Committee is to include one North Valley resident, defined as North of 
the City limits of the City of Gunnison; and 

WHEREAS, the City Council has now determined that inclusion of a North Valley 
resident on the Advisory Committee is favorable, but not necessary; therefore, the composition of 
the Committee needs to be amended. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF GUNNISON, COLORADO: 

The composition of the Parks and Recreation Advisory Committee, as defined in Resolution No. 
13, Series 2017, shall be amended to read as follows: 

3. The Committee shall consist of seven (7) members appointed by City Council,
determined as follows:

a. Four (4) members shall be registered voters who reside within the City limits of the
City of Gunnison;

b. Three (3) members shall be at-large. One (1) member may be a Gunnison High
School student; and one (1) may be a North Valley resident, defined as North of
the City limits of the City of Gunnison.

INTRODUCED, READ, PASSED AND ADOPTED at a regular meeting of the City 
Council of the City of Gunnison, Colorado on the 11th day of December, 2018. 

(SEAL) 

ATTEST: 

(°��-
Erica Boucher, City Clerk 



 
 

To: City Council 
From: Compensation Committee  
Date: July 23, 2019 
Re: Council Compensation  
 
Purpose: 
The purpose of this memo is to inform Council of the process and recommendation from the ad-
hoc committee regarding council compensation.  

Background: 
The City of Gunnison Municipal Code states in Chapter 2.10.010, Council and Mayor 
Compensation, that “Each councilmember of the city shall receive a salary of $500.00 per 
month, except the mayor, whose salary shall be $600.00 per month, all such salaries to be paid 
out of the general fund of said city budget, appropriated, and directed by the city council.” This 
salary rate was established by Ordinance No. 05, Series 2005. 

After discussion at the May 28, 2019 Regular Session meeting, Council directed staff to form an 
ad-hoc committee to consider if a compensation adjustment was appropriate. To make this 
determination, staff provided the committee with the following information: 1) a comparison 
compensation wage graph of other municipalities and councils similar to Gunnison; 2) the 
summarized results from the Council’s time and committee commitments survey; 3) an elected 
officials’ comparison report; 4) the City’s current health insurance rate plans; 5) a council pay 
inflation chart; and 6) the process Durango, CO used in 2015 to adjust their council’s 
compensation. The internal survey concluded that councilmembers spend 32 to 40 hours per 
month on council responsibilities, excluding community input and strategic planning meetings, 
phone calls, and impromptu conversations throughout the community. Prior to July 15, staff 
learned that it was possible for councilmembers to be eligible to buy into City health insurance 
an 100% cost to them. This was shared with the committee during the July 15 meeting.  

Participants on the committee were Lisa Holland of Zen for Business, Western Colorado 
University Human Resources Director Kim Gailey, and board member of the Gunnison Valley 
Transportation Planning Region Vince Rogalski, Executive Director of the Gunnison Valley 
Community Foundation, Pam Montgomery and term-limited councilmember Bob Drexel. The 
committee met on July 2, with the City Clerk and City Manager, who outlined the expectations 
and task of the committee. The committee reconvened on July 15, to discuss the information 
presented to them on July 2 and to make a recommendation to Council.  

On July 15, a robust discussion occurred as the members used the information they were given 
by staff, their own professional expertise and analysis to develop a recommendation. City 
Finance Director Ben Cowan also attended the meeting to answer specific health insurance and 
financial answers for the group.  

Discussion occurred and included the following points/topics: 



 -Crested Butte recently raised the Council’s and mayor’s compensation to $750/month  
  and $1000/month;   
 -Salary comparisons between Gunnison and other municipalities. The highest   
  and the lowest rates were discarded. Gunnison falls in the middle when compared  
  to other similar cities;     
 -It was been 14 years since Gunnison’s compensation has been adjusted for council and  
  the mayor;  
 -The committee favored a monthly stipend over an hourly rate because it is too difficult to 
  accurately track hours worked;   
 -Finance Director Cowan stated that the comparison salary  information he prepared  
  contained data from municipalities that have a similar budget size, number of full- 
  time employees, and population as Gunnison. They further discussed the   
  comparison data. He explained his methodology to determine full- time employee 
  salaries year to year. He reviewed the cost ranges for Gunnison’ health care plans. 
  Gunnison’s provider, CEBT, allows municipalities to create an Elected Officials  
  class in order for them to have access to health care, if desired;   
 -It was noted that an increase in compensation may encourage diversity on Council;  
 -The committee preferred an one-time percentage increase over a dollar amount increase  
  because council and the mayor are at different rates and a 25% increase keeps  
  Gunnison is the middle of comparable municipalities.  

At the conclusion of the July 15 meeting, the committee had come to a consensus. They 
concluded that a rate increase was appropriate for Gunnison City Council at this time. After 
discussion the committee supported the suggestion to increase the current rate, one-time, by 
25% which would bring councilmembers’ monthly rate from $500/month to $625.00/month or 
$7,500/year and the mayor’s rate from $625/month to $750/month or $9,000/year. The 
committee noted that this 25% increase may seem high, but that is primarily because council 
compensation has not been adjusted in last 14 years. This would be a one-time adjustment. 
Additionally, the committee suggested that staff includes council in the wage analysis every two 
years to consider if a small percentage increase should be applied, and that Council have the 
option to buy into the City’s health insurance policy at 100% cost to themselves. If Council 
accepts the recommendation and an ordinance is adapted, the new compensation rate would 
begin with the new council after the November election.  

Action Requested of Council: To consider the committee’s recommendation regarding council 
compensation. If desired, direct staff to draft an ordinance to make a one-time adjustment of 25% 
to Council’s compensation, which will be internally reviewed every two years, and include that 
councilmembers are eligible to participate in the City’s health care policy at 100% cost to the 
councilmember. 
 

Appendix A: Council Survey Charts 
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Memorandum 
 
 

To: City Council 

From: Public Works Director David Gardner and Electric Superintendent Will Dowis 

Date: 7/17/19 

Re: Possible DOLA planning grant for solar project  
 

Purpose: 
 

Staff would like to discuss a new grant opportunity from the Department of Local Affairs to create a 
renewable project for the Gunnison community.    At a minimum, staff would like to create a concept 
using this grant to create a 640 KW solar project. This would bring the City of Gunnison to its 2% cap 
for generation allowed by our MEAN contract. We would also like to evaluate with MEAN’s 
participation whether we could create a larger (than 640 KW) renewable project with or through other 
stakeholders (Western, County, or GCEA).  Local governments applying for planning grants must 
contribute a minimum of 25% match. Request amount will be limited to the Tier I cap of $200,000.  
Staff would like to create a planning project for $75,000 and suggests pulling the 25% match ($18,750) 
from the Electrical Reserves account.  The grant also includes building a renewable project (which is 
the bulk of the total appropriation for this grant). 
 
If a project that has already been initiated by a partner (County, GCEA, or Western) was developed 
enough for a construction grant, staff would propose that a project be pursued versus a planning 
grant. However, staff would like the flexibility to pursue a planning grant, which is due on August 1, 
2019. 
     
Given scheduled Council meetings, staff is admittedly requesting some flexibility to investigate both a 
planning project and a construction project with another partner who may already have a developed 
idea.   If a construction project was viable to pursue for a grant, then staff would recommend pursuing 
that grant versus planning.    
 

 

Background: 
 

The Department of Local Affairs (DOLA) is launching a Renewable/Clean Energy Challenge grant 
program, to spark efforts in reaching Colorado’s 2040 100% renewable energy goal.  Grants will be 
accepted for planning and implementation projects. Notice of Funds Available will open July 1, 2019 
and close August 1, 2019. Funding decisions for planning grants will be made in November 2019; 
letters of inquiry for implementation projects will be due September 1, 2019. Invited applicants will 
submit applications by December 1, 2019, and funding decisions will be made in March 2020. 

 



3  

 
 
 
 
 

Scope of Work: 
 

Planning will involve: 
• Choosing an appropriate site for a renewable project. 
• Evaluating the capacity of the distribution system connecting to the solar facility. 
• Designing the connections and protection for the distribution system. 
• Determining the proper solar PV facility output in kW, consistent with obligations to MEAN. 
• Determining whether to request proposals for City of Gunnison ownership or a power purchase 
 agreement (which is a third party who would own and operate the array but sell us the   
 power at contracted price and period of time.) 
• Drafting a request for proposal (RFP). 
• Obtaining a legal opinion for the RFP and for bid opening. 
• Vetting a list of solar developers. 
• Draft a notice of the RFP for the local newspaper. 
• MEAN will assist with the planning. 
In summary, staff would like to solicit the services of a third party renewable energy consultant to 
develop a renewable concept for the City of Gunnison utilizing the above mentioned grant opportunity 
from DOLA.  Staff would like the flexibility to create a planning grant, which may be significantly less 
than $200,000.                     

 
Action Requested of Council:  
To direct staff to submit a DOLA planning grant application to plan a renewable energy project via a 
third party consultant in an amount not to exceed $75,000. In addition, staff is requesting a matching 
25% fund be pulled from Electric Reserve account and request that the Mayor review the grant 
request, and sign the necessary authorization to pursue the grant for the City of Gunnison.  As 
mentioned above if a construction project is viable for this grant cycle, staff would recommend that 
the City not pursue a planning grant, but return to Council on August 13th with a proposed 
construction grant and submit a letter of interest at Council’s direction on September 1st.   







 

         7/23/2019 

Memo 

To: City Council 

From: Dan Ampietro Parks and Rec 

Concerning: Memorial Bench Program 

 
Thank you for supporting Gunnison parks by adopting a bench. 
The Adopt-A-Bench program was created to provide a meaningful way for people to remember 
loved ones and share fond memories of Gunnison, while enhancing our parks and public spaces for 
the enjoyment of all. Your donation will provide your choice of either a new bench and will include 
the installation of a personalized 6”x 4” brass plaque affixed to the back of the bench.  Bench 
adoptions are fully tax-deductible. 
 
We have currently looked at multiple Memorial Bench programs throughout the state and country to 
establish a program that would work well for Gunnison. This includes identifying locations within our 
parks system that can accommodate benches. Offering up to three benches with price points to match a 
variety of budgets.  

Action Requested of Council: Staff is requesting direction from Council on whether they would like to 
move forward with the proposed program. 

Attached is a proposed program for the City of Gunnison. 

Sincerely, 

Dan Ampietro 



 

 

 

 
 

 

Adopt-A-Bench Program 
 

Honor a loved one. Share your memories. 

Support Gunnison parks. 

 

Thank you for supporting Gunnison parks by adopting a bench. 

The Adopt-A-Bench program was created to provide a meaningful way for people to remember loved ones 
and share fond memories of Crested Butte, while enhancing our parks and public spaces for the enjoyment 
of all. Your donation will provide your choice of either a new bench ($1,000) plus $1,000 for a 4’ X 8’ 
concrete pad to place the bench. And will include the installation of a personalized 6”x 4” brass plaque 
affixed to the back of the bench.  Bench adoptions are fully tax-deductible. 
 

About our Benches 

  For ease of maintenance, plaque installation and winter storage, all adoptable benches are consistent in 

design and materials.   

 

Bench Locations 

Please review the attached Bench Locations Map.  The Parks and Recreation Department will work with 

donors to accommodate preferred bench placement locations, however due to various circumstances; 

preferred locations might not be available.  Benches may be temporarily or permanently relocated and 

Gunnison Parks and Recreation will make every possible effort to contact bench donors if relocation is 

necessary.  Please keep contact information current with the Parks and Recreation office.    

 

Longevity of Adoption 

The costs outlined above cover maintenance of your bench for 10 years. Gunnison Parks 
& Recreation reserves the right to remove a plaque should a donor choose not to renew after the initial 10 
year period comes to an end. It is the donor’s responsibility to inform Gunnison Parks & Recreation of the 
desire to re-adopt, and keep contact information current. We will attempt to contact donors using 
information provided prior to the removal of a plaque.  
 
Plaques 

A plaque created by the vendor of your choice will be installed on your adopted bench.  Bench installation 

may vary from six to twelve weeks after plaque is received based upon lead time for benches and park crew 

work load.  Plaques must be etched or engraved metal with a dimension of 6”x 4” and 1/16” thick, have 

screw holes in each corner, and must be inscribed with words only (no images).  Please email a proof of 

your proposed plaque inscription and materials to Dampiertro@gunnisonco.gov  for approval by the Parks 

and Recreation Department prior to purchasing a plaque.  Once the plaque is approved, you are 

responsible for ordering the plaque from the vendor of your choice.   

 

mailto:Dampiertro@gunnisonco.gov


Donation Information 

 

_________________________________ _______________________ _________________________ 

Donor Name     Phone Number   Email Address 
 

_______________________________________________________________________________________ 
Mailing Address    City    State  Zip Code 
 

______________________  ______________________  _________________________ 
Preferred Location #1   Preferred Location #2   Preferred Location #3 
 

 Please accept this donation to the Adopt-A-Bench program in the amount of: 

  $1,000 to purchase a new bench 

 $1,000 for 4’ X 8’concrete slab 

 I have attached a proof of the design for approval:    ______ 
          Initials 

 I have included a check made payable to “Town of Crested Butte”:  ______ 
          Initials 

 I understand that my 10 year period ends in 20______:   ______ 
          Initials  
Policy Statement 

1. The Parks and Recreation Department will work with donors to accommodate preferred bench 

placement locations, however due to various circumstances, preferred locations might not be 

available.  Purchase of a bench is subject to availability and on a first-come first-served basis.  

Payment must be received in full prior to the order and placement of benches. 

2. The Parks and Recreation Department will be responsible for the placement, maintenance, and 

retirement of all benches.  

3. The cost of benches is based upon purchase price, plaque installation, and basic maintenance for 10 

years. 

Payment 

Please deliver plaques ready for installation, this completed form, plaque design proof, and a check payable 

to “City of Gunnison” to:  

City of Gunnison 

Parks and Recreation 

200 E Spencer St 

Gunnison Co 81230 

Please Read 

By submitting this form to Crested Butte Parks & Recreation, I acknowledge that I have read and agree to 
the statements above and understand that my contribution will be placed into the Adopt-A-Bench fund, the 
purpose of which is to maintain all Gunnison park benches, and that Gunnison Parks & Recreation reserves 
the right to temporarily or permanently alter or relocate benches. I also understand that it is my 
responsibility to update Gunnison Parks & Recreation with my current contact information. City of Gunnison 
is not responsible for damaged or stolen plaques or benches.   
 
________________________________   ______________________ 
Donor Signature      Date 
 
 
 



 
 
 
 



 



Memorandum 
 
To:  City Council 
From:  Keith Robinson 
Date:  July 18, 2019  
Subject: Patrol Vehicle Purchases 
 
 
 
 
The police department has been pricing vehicles and related equipment provided for in 
the 2019 budget. Further, a patrol vehicle was wrecked in 2018 and the insurance claim 
was not received to replace the vehicle, which was totaled, until 2019. Costs for replacing 
that vehicle have been calculated. This year also marks the decision to establish a K9 
program further increasing the budget restraints. The combined cost of vehicles and 
equipment this year will be $154,187 making the average cost over $50,000 needing 
council approval. 
 
The 2019 budget approved the purchase of three patrol vehicles totaling $140,400 and an 
additional $6,000 to be used for equipping a vehicle as a K9 vehicle. The insurance 
payout on the totaled vehicle was $14,425. Giving us a total of $160,825. 
 
To remain within budget the totaled vehicle was made one of the three vehicles to be 
purchased, delaying the trade out of another vehicle. Costs are further reduced by using 
existing equipment were we can. This makes each vehicle apiece job of specialty 
equipment, radios, radar guns, cameras, etc. Prices used reflect current bids, however the 
exact cost will be further adjusted as the final company is selected and more specifics in 
vehicle accessories and equipment are resolved. 
 
Maximum costs for the vehicles is: 
 $48,228 
 $48,033 
 $56,926 
Total cost will be $154,187 under the amount budgeted and available. 
 
Further complicating the purchase is the K9 program development. Determining how the 
program will function is still being researched and may not be ready in 2019. Rather than 
spend the money ($6,000) in 2019 it would be left in the old K9 revenue account to equip 
a future vehicle. 
 
Action Requested of Council: Authorization to purchase three marked police vehicles 
and equipment in the amount of $154,187.   
 
 

 



Memorandum 
 
To:  City Council 
From:  Keith Robinson 
Date:  July 18, 2019 
Subject: Semi-annual Report 
 
 
 
 
The 2019 mid-year report for the police department consists of an update and review of the departmental 
strategic plan. 
 
1. By 2022, illegal drug crimes committed by person 25 and younger will be reduced by 5% from 
 2016 based on arrests and surveys performed by community groups.  
 
Objective revised for 2019 

By 2022, illegal drug usage by persons 25 and under will be reduce through education and 
enforcement efforts, reflected in youth survey’s and industry statistics showing a reduction in 
illegal drug usage from 2019. 

 
Involvement in the public schools was limited during the spring quarters due to Rob being on injury leave. 
He did communicate with the school and by the summer break was back teaching part time. Rob has 
worked with the school and programing starting 2019/2020 school year will continue to develop around 
more positive choice curriculum. When Rob is unavailable, the on duty patrol officers are asked to visit the 
school more often. The department is also looking at the option of selecting and training an alternate CRO 
officer so that our scheduling is less affected having only one officer certified to teach the courses. The 
subject was also raised recently if the school would prefer an officer in more of a SRO role rather than 
teaching. 
 
The department is continuing to research and develop a K9 program with funding approved in 2019. The 
officer that proposed the program is unable to implement the program so we are looking into how officer 
selection and scheduling will affect other department efforts. We are also identifying other costs associated 
with program startup. 
 
Police department continues to work with GCSAP in many areas concerning teaching in the public schools, 
impaired driver initiatives and opioid abuse reduction. 

 Individuals 25 years of age 
and younger charged with 
a drug offense 

2016 33 
2017 43 
2018 49 
2019 (Jun) 20 

 
Gunnison High School Survey results 

 Marijuana Easy Access Police would catch them 
2011 62.25 29.5 
2015 59.9 28.4 

 
 

 



2. By 2022, first responders and the public will have uninterrupted and rapid access to 911 services 
 by virtue of a fully staffed and technologically updated communications center. 
3. By 2022, 80% of the dispatch coverage area is accessible by radio communications on a common 
 frequency. 
 
2 and 3 tend to go together in where we are as a department. Communications continues to have turnover 
since January we have replaced 4 dispatchers. Currently we have 2 dispatchers in training. Laurie Sherman, 
the Communication Director, has submitted her resignation effective September 2019. 
 
Century link has received permission from PUC to upgrade the 911phone system to a digital based system 
beginning August of 2019. The proposed schedule does not show Gunnison upgrading until 2020. However, 
the new service will increase our fees from $997.59 to $4901.34 per month. Also, some equipment and 
electrical wiring issues need to be resolved and provided prior to the upgrade. The Gunnison/Hinsdale 
Emergency Phone Authority is working to increase phone charges to meet these and other increasing costs. 
 
Emergency agencies are continuing to make the move to the DTR state radio system as a cost savings and 
more dependable system. However, the users have still identified areas of concern with the emergency radio 
communications system. An RFP has been issued to find a consultant who can review our existing system 
and help develop a strategic plan to improve emergency communication in the region. The hope is to have 
the information available for the 2020 budget cycle. 
 
4. Response to calls for service: 
 By 2022, 90% of emergency in progress calls for service receive a response within 5 minutes. 
 By 2022, 90% of dispatched calls for service, not in progress, will receive a response within 20 
 minutes. 
 
As you can see from the chart, we currently meet our response standards. However, the object is to insure 
that we continue to exceed this level of service. This is directly related to our staffing levels in relationship 
to city geography, numbers of calls and other tasks officers are called on to perform. 
 
The patrol section is currently at full staff but one officer is in training, so there is a reduction in available 
officers for shift coverage. We also have one officer on restricted duty due to injuries. Officers are also 
being asked to volunteer for additional shifts, on their days off, to work traffic. 
 
We have also been unable to fill the part time parking enforcement position and have been relaying on 
NSO full time officers to do the 2 hour parking enforcement this summer. NSO is at full staff with the most 
recent hire still in training. 
 

 2017 2018 2019 (to 6/30) 

In Progress Calls 3 min  11 sec 3 min  21 sec 2 min 47 Sec 

All calls 4 min  22 sec 5 min 47 sec 3 min 58 sec 

 
Year to date comparisons 2018 2019 
Reports Taken 1056 1221 
Arrests 197 257 
Citations 467 529 

 
 

5. By 2020, 85% of victims who report a crime will receive a case status update or notice of case  
  resolution within 30 days of initial report. 
 
At present a good source of information to track this goal has not been established. Our case management 
system tracks the cases as to who is assigned, when assigned and next steps but does not provide any type 
of analysis. 



 
A new law just went into effect in June requiring law enforcement to remain in contact with victims of all 
unsolved crimes reported to law enforcement that fit in the definition of the Victims of Crime Act at least 
annually. Contact is to update the victim on changes in the status of their case and to insure current contact 
information. 
 

6. By 2020, clearance rate for part A crimes will be 50%. 
 
Following based on crimes reported to CBI. 
 

 Total Part A Clearance all part A 
crimes 

Clearance for crimes 
against person 

Clearance for property 
crimes 

2017 412 52% 71% 28% 
2018 449 51% 76% 29% 
2019 (to date)* 124 54% 74% 27% 

 
7. Safety in the downtown area: 
  By 2020, 90% of survey respondents feel safe walking in the downtown area. 
  By 2020, fewer than 5 residents or visitors will be injured, annually, while walking in the   
  downtown area from a pedestrian/traffic related incident. 
 
As a reminder the department has defined the downtown area as a rectangle between Ohio, New York, 
Colorado and Spruce.  
 
“No bike riding” logos were added to sidewalks earlier this summer. I haven’t heard any feedback if there 
has been an impact. Bike signs were ordered several weeks ago but have not been installed. 
 
Construction has started on the Hwy 50 crosswalks combined with heavy traffic flows has increased the 
traffic congestion in the downtown area. That has had the effect of reducing the speed around Main and 
Tomichi at least during the middle of the day. We are still recruiting officer to work on their days off to 
increase traffic enforcement as well as work traffic when not on other duties. So far through June officers 
have made 639 traffic contacts. 
 
We have verbal approval from CDOT accepting driver feedback signs on Tomichi and Main as you 
approach the central business district. Signs will display vehicle speeds and warn drivers to slow down if 
they exceed the limit. Hoping that final approval can happen in August as CDOT wants to do a sight visit 
and specify exact locations for sign placement. 
 

Strategic – Target Area 2018 Non Injury 2018 Injury 2019 (jan-Jun) Non 
Injury 

2019 (Jan-Jun) 
Injury 

Pedestrian Accident 1 0 1 1 
Bicycle Accidents 1 1 0 0 

 



 

Schedule of Up-Coming Events through July and August 2019 

Up-coming dates:  

July 
 -Tuesday, July 23: Council Meeting,  
 
 -Wednesday, July 24 and Thursday, July 25: Leadership Academy 

 -Friday, July 26: Last day to notify County Clerk intent to participate in the election 
 
 -Tuesday, July 30: Second Comp Plan Focus Group meeting to review draft vision statements, goals,  
 and objectives. Gunnison Community Center, 4:00-6:30pm, W Mountain and Palisades rooms.  
 
 -Wednesday, July 31 through Tuesday, August 6: Erica is out.  
  
August 

 -Tuesday, August 6: First day nomination petition form and candidate packets can be picked up 

 -Tuesday, August 13: Council Meeting, Public Hearing on Artisan’s Space 
  
 -Friday, August 16 and Saturday, August 17: Gunnison Car Show 
 
 -Monday, August 19: Western Colorado University starts 

 -Monday, August 26: Gunnison Schools starts 
 
 -Monday, August 26: Nomination petitions are due by 5:00 to City Clerk 

 -Tuesday, August 27: Council Meeting, Last day for County and City to sign an IGA to    
  coordinate on an election.  
  Mayor Gelwicks is out.  

 

August Conversations with Council?  
  



City Manager Report 

July 23, 2019 

 
 

A. IOOF  

Sprout Studio is putting the final touches on the plans for IOOF before bidding the project.  We have an elevated area for 
both picnic tables and special events as you recall adjacent to the current Twisted Fork building.   A significant topic was the 
water feature.  After more research, we have learned that the best practice for a water feature designed to interact with 
people particularly kids is to use potable water.  We have found a third party vendor who creates water features and pop up 
jets.  The current plan as proposed would include five pop-jet features (3 jet streams and 2 directional jets) and look similar 
to the image below. The cost with the proposed pop jet vendor is estimated to be less than the $50,000 quoted previously 
for the water feature.   Is this acceptable to Council? 

 

 



 

A. Other 
 
The City Manager may also have other updates to provide since the packet was completed and transmitted to the City 
Council.  

 



2019 2020 Apr May Jun Jul Aug Sep Oct Nov Dev Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dev

InfrastructureB7:G26B7TAP-Legion & 11th PW-Gardner 500,000$         

    
Planning for award of bid in May.  
50 working days allowed for 
construction.

Infrastructure

Main and Tomichi/Slowing 
traffic on 50 and 135 (1.  
speed signs on 50) PD-Robinson 30,000$           

Working with CDOT on type and 
location of speed signs on 50

Infrastructure
West Gunnison 
Project/HWY 50 PW-Gardner 160,000$         

Comp Plan will  identify project for 
West Gunnison

Infrastructure

Pall isades Road Full  Depth 
Reclamation Project & City 
Shop Parking Lot 
Reclamation IGA Project 
partnership) 1,165,000$    

Includes Drainage, Curb & gutter, 
concrete pans.  Project partners 
with CB, Mount CB, CB South & 
Gunnison County.

Infrastructure Safe Routes to School PW-Gardner 85,700$           457,500$         Under Design.  Const set for 2020

Infrastructure

Waste Water Treatment 
Plant (Design & 
Construction) PW-Gardner, Rodgers 8,000,000$     5,600,000$     

Construction Antipcated to start in 
June, 2019 and completed December 
2020

Infrastructure Comp & Sustainabil ity  Plan Com Dev/Forrest 200,000$         Underway

Infrastructure
Broadband to WWTP and 
CNL in Gun IT/Mike Lee 161,164$         

Project initiated in Fall  2018, 
resume in Spring 2019.  Total 
Porject $363,000.  GCEA and DOLA 
participate in costs.

Infrastrusture Phase III Rec Center Study P&R - Ampietro 25,000$           
Evaluating needs for Recreation and 
Phase III of Rec Center

Housing Lazy K Park P&R-Ampietro 642,488$         
Pursue GOCO funding in 
2020/Apply in November

Housing Lazy K Housing Manager-Forrest ?

We are in in the process of 
negotaiating a memorandum of 
understanding with the developer 
which will  delineate finaancial 
responsiblities of the City. 

Econmic Prosperity IOOF Park P & R / Ampietro 262,000$         

Econmic Prosperity Ohio Street PW-Gardner 50,000$          432,000$         
Apply for DOLA funding on August 1 
, 2019.  2019 Costs for Design.

Economic Proserity
Initiate Economic Dev 
Campaign Manager-Forrest 40,000$           

Housing HEAT Program Com Dev 25,000$           25,000$           
This may be an ongoing program if 
successful

Public Engagement

Social Media, Annual 
Report, Coffee with Council, 
Monthly Article 8,000$             Next 

2019 2020
Project Start and Finish

City of Gunnison Strategic Projects 
Cost Strategic Plan 

Priority Project Lead Status

* State of the City Report

* CM discussing with new ICE Lab direcotor 

* Applying for DOLA grant in _____xxx 



 

Results/Project Update 

The following tables are an update summary of the progress to implement the 2017 Council Strategic Plan.   This table update will 
also be used to update Council on other projects and follow-up directed by Council.   The 2017 Strategic Plan can be found at:  
http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf .   It should be noted that the strategic results 
are summarized below and that there are specific strategies for each result in body of the Strategic Plan.   Recent changes are in red.  

  

2017 City Council Strategic Plan Results 
Priority Area Result Point of Contact Update/Next Step 
Infrastructure & 
Safety  

Result #1 Capital 
Maintenance and 
Replacement Plan  
By December 31, 2018, our 
residents and businesses will 
see demonstrable progress 
towards creating high quality, 
cost effective infrastructure by 
inventorying and assessing all 
major (utility infrastructure, 
roads, sidewalks, trails, 
buildings, rolling stock) City 
assets and implementing a 
schedule for capital 
maintenance and 
replacement. 

Public Works 
Director  

 
All strategies reference in this results (1.a-1. e) have been 
initiated or achieved.  A key action that is approved in the 
2019 budget is hiring a facilities maintenance manager.  
This position will enable us to fully implement the SGM 
recommendations to effectively maintain our buildings.   
Staff has placed a priority on this Result for 
implementation and funding based on direction from the 
City Council.  
 
Other actions include:  
 

• Public Works continues to be on schedule with 
WWTP improvements. Construction slated for 
summer 2019. The City received a $1,000,000 
DOLA grant for the project.   

• The Broadband/communication connection was 
initiated to connect the WWTP with Region 10 
funds. Work will resume in Spring 2019. 

• Council will receive a report and presentation on 
road maintenance based on a survey what was 
completed for City roads.  This report will help 
provide a long term maintenance plan for City 
streets.  

• Through a partnership with other Public Works 
Departments in the Valley, the City anticipates 
receiving competitive bids on the Palisade 
repaving project.  The bids will include a 
schedule for completion of all the road projects 
in the Valley (that participated in this request for 
bids).   Based on the final schedule the City will 
communicate with Palisade home owners on 
how to plan for construction in their 
neighborhood.  

Result #2: Safe Roads on Main 
and Tomichi 
By December 31, 2020, 90% of 
community survey 
respondents report that they 
perceive that the downtown is 

Chief of Police & 
Public Works 
Director 

Staff will present a bid on May 14th that we believe we 
can afford with available budgeted resources  to fund the 
11th street and Legion Park pedestrian crossings. City has 
awarded contract to Western Gravel Co., to construct the 
planned improvements beginning July 8th and to be 
completed around October 1st. 

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf


safe and aesthetically pleasing 
to walk, bike, and drive 
through Main and Tomichi 
Avenues.  

 
Raelene Shelly (CDOT Engineer) is soliciting feedback from 
her colleagues in Grand Junction on several ideas 
generated from this meeting.   
 
We have hired the 16th officer which is approved in the 
2019 budget which will help us enhance traffic 
enforcements and maintain officer safety at night.  This 
officer is in the Police Academy and will be available for 
service in the summer of 2019.    

Result #3: Emergency 
Preparedness 
By December 2019, our 
residents will experience well 
organized and effective 
responses to emergency 
events by updating the City of 
Gunnison’s emergency 
response plan in cooperation 
with regional partners and 
conducting annual training for 
personnel to effectively 
implement the plan.   

Chief of Police The City Council approved a new Emergency 
Preparedness Plan on April 23rd.   Staff will be working 
next on completing a continuity of operations plan and 
conduct at least a once a year training exercise for staff 
on ICS and emergency preparedness.  

Result # 4: Comprehensive 
Plan & Environmental 
Sustainability 
By December 31, 2019, the 
City will have completed a 
Comprehensive Plan that 
provides a community vision 
and specific implementable 
strategies so that our 
community will experience a 
resilient healthy economy, 
affordable housing, improved 
environmental sustainability, 
high quality development, and 
public infrastructure which 
supports our high quality of 
life.  

Community 
Development 
Director 

The Comprehensive Plan was kicked off the week of 
February 25 and a Visioning workshop occurred on April 
24th.   Over 300 different individuals have participated to 
date in the plan.   Six areas have been identified as 
important to the Community where staff is proposing to 
develop vison, goal, and objective statements around.  
Those areas include: 
 

• Land use and growth 
• Housing 
• Environmental Sustainability 
• Economy 
• Transportation 
• Image and Identity.  

 
Staff is proposing on June 10th to hold a forum to begin to 
develop vision statements, goals, and objectives for each 
of the 6 areas above.   

  
Result # 5: Strategic funding 
plan for Parks and Recreation: 
By October 1, 2019, create a 
specific multiyear budget plan 
for the use of the Recreation 
Fund to ensure adequate 
maintenance and quality of 
the City’s recreational 
buildings, parks, and trails so 
that life cycle costs are 

 
Parks and 
Recreation 
Director 

 
Barker Rinker will present survey results from the 
community on indoor and outdoor recreation 
preferences.  This information will be valuable in 
completing an overall financial strategic plan (Result #5).   



minimized while providing our 
customers high quality 
recreational amenities and 
programs.  
 

5.a) By June 1, 2019 
complete the Recreation 
Center – Phase 1 scope of 
work to determine if there is 
need for new addition to the 
Recreation Center and also 
determine if there are 
existing unbudgeted capital 
maintenance and 
replacement needs for the 
existing Recreation Center. 

 
5.b) By October 1, 2019 staff 
and the Parks Recreation 
Advisory Board will provide 
a multi-year proposed 
strategic budget to the City 
Council for their 
consideration that provides 
budgetary guidance on 
maintenance of existing 
facilities, proposed funding 
for new Recreation Center 
amenities, trail maintenance 
and development, and new 
outdoor recreational 
amenities.   

 
Community 
Engagement 

Result #1:   Two Way 
Communication 
By December 31, 2020, 80% of 
our residents and businesses 
experience effective two-way 
communication with the City 
as measured in a community 
survey.  

City Manager  
The Community Survey has been completed and was 
reviewed with the City Council in November of 2018.  
Since April 24th the City has: 

• Reestablished coffee with council meetings 
• Monthly newsletter 
• More coherent social media policy and 

communication. 
• Press releases 
• Presence at Farmers Market and other events 

  
The City Clerk is now working with the Gunnison Times on 
creating a State of the City Report.   
 
 
 
 
 
 



 
Livable and 
Affordable 
Housing 

Result #1: Improve livability 
of existing housing and create 
new affordable housing 
The City Council amended this 
strategic result to state:  
 
By June 1, 2018, 2019, the City 
working with regional 
partners in the public and 
private sector will develop a 
specific plan to provide 60 
new or refurbished units 
under $250,000  under 
$100,000 per unit (or 
equivalent rent) and develop 
an economically viable way to 
provide public incentives (e.g. 
infrastructure, taxes, 
regulatory costs, tax credits, 
expedited entitlement 
process) to facilitate the 
creation of 150 new housing 
units, which will help address 
the needs identified in the 
2016 Gunnison County Needs 
Assessment. The baseline for 
this measurement will be 
2017  
 

City Manager Specific strategies to implement this Result which have 
occurred or are underway include: 

1) On March 12th a finalist for the Lazy K Housing 
project was selected by the City Council to 
negotiate a MOU on a series of deal points 
discussed with the City Council.   

2) Working cooperatively with Gunnison Rising to 
create significant new housing in the City. 

3) Working with the County to create a housing 
project at Rock Creek. The County is also 
negotiating with a finalist from the Rock Creek 
RFP.  

4) City staff has begun meeting with the Garden 
Walk LITCH project.  Ground breaking is expected 
in 2019.  On April 9th the City Council approved 
waiving the building fees for the Garden Walk 
project.   

5) Staff is working with 2-3 private developers on 
potential housing projects in the City.  

6) The City has completed a series of housing land 
use code related amendments to encourage the 
development of affordable housing in Gunnison.  

 
There is now the potential for approximately 170 new 
affordable housing projects to be created in Gunnison in 
the next several years.  
 
 
 

Result #2:   Review Incentives 
and Barriers to Creating 
Affordable Housing 
By June 30, 2018, the City 
working with regional partners 
in the public and private 
sector will identify specific 
improvements to City 
regulations to remove 
unreasonable barriers and 
create incentives to creating 
affordable housing in the City 
while not exceeding the City’s 
man made or natural carrying 
capacity.    

Community 
Development 
Director 

A comprehensive review has occurred on land use 
regulations, building codes and our utility fee policy as it 
relates to incenting affordable housing.   Alex Joyce has 
been very effective working with the City on proposed 
recommendations.  Two rounds of code amendments 
have been reviewed and approved by the City.  All 
relevant policy recommendations on affordable housing 
have been implemented by the City recommended by 
Alex Joyce.    A parking study was also completed and 
presented to the City Council and Planning Commission.  
 
 

Result # 3:  Energy and 
Weatherization Program 
By February 28, 2018, the City 
will create an energy rebate 
and weatherization program 
to reduce energy costs and 
materially lower the living 

Public Works 
Director and 
Electrical 
Superintended 

The HEAT program was initiated in 2018 and then 
stopped due to a lack of available contractors to continue 
work.   A new contractor was found and staff would 
propose an update to Council on this result. Work has 
progressed for 2019. Goal set for 15 homes for 2019 year, 
9 have been served, 6 remain to date. 



costs in existing affordable 
housing units in Gunnison.  
Result #4:  Create Housing 
Funding Source 
By December 1, 2018, develop 
a dependable funding source 
to support the above 
mentioned result.   

Gunnison Valley 
Housing Authority 

Ballot measure 6A did not pass on November 6th.  A 
housing plan is being completed. A work session with 
Council and the Executive Director of the Housing 
Authority occurred on December 11th to review the draft 
housing plan.  At this time 3/22/19, the Housing Authority 
is not considering a ballot initiative in 2019. As a result, 
this result needs to be deleted, modified, or the City could 
pursue a funding strategy independently.   

Economic 
Prosperity 

Result #1:  Gunnison Vibrancy 
Project Implementation 
By December 31, 2017, 
working in partnership with 
the business community and 
community stakeholders, the 
City will create and begin 
implementation of a timely 
and strategic set of 
recommendations to enhance 
the vitality and prosperity of 
Gunnison’s Downtown.  
 

City Manager Council approved the Vibrancy Initiative report on March 
27th. The IOOF Park and Ohio Street projects have 
evolved over the summer of 2018.  The IOOF Park plan 
was approved on August 28th and the Ohio Street project 
was approved in September 2018. Staff is pursuing grants 
for both of these projects.   Staff is working with DOLA on 
determining if the Ohio Street project is eligible for tier 1 
or 2 grants.  Council has directed staff to complete design 
for IOOF Park and pursue development of the park in 
2019.  New regulations for the B-1 zone district have been 
approved.     

Result #2:  Initiate Economic 
Development Campaign 
Gunnison a great place to 
work & live 
By December 31, 2019, 
Develop and implement an 
economic development, 
community branding, and 
marketing program to 
promote Gunnison and the 
valley as an incredible place to 
work and live so as to 
generate new entrepreneurs 
and businesses in the 
community which will provide 
jobs that pay a living wage and 
make our local economy more 
resilient to change.  This will 
be measured by seeing the 
gap between median 
household income in Gunnison 
and the State be reduced by 
20% compared to 2017 levels.   

City Manager A DOLA grant has been awarded to the County to support 
this result.  ICELab is prepared to implement a scope of 
work which is intended to support this result.   
 
In the last five months the Director of the ICELab resigned.  
The Tourism Association has worked with Western and 
taken over operation of the ICELab.  During this volatility, 
the City Manager did not execute a contract with the 
ICELab since it became apparent that the ICElab was being 
reorganized.  An update to Council occurred on March 
12th.   David Assad is the new executive director.  He has 
been an entrepreneur from the tech sector.   The City 
Manager has met with David Assad to discuss next steps.  
The City Manager has also been invited to sit on an 
advisory board for the newly reorganized ICELab.   The ICE 
Lab is currently implementing incubator programs and 
providing space for entrepreneurs in the valley. The 
Manager anticipates receiving a new proposal from the 
new Director of the ICE Lab to support achieving Result # 
2.  

Result # 3:  Abundant and 
Redundant Broadband 
By December 31, 2019, 
Gunnison businesses and 
residents will experience 
affordable, abundant, and 

IT Director This Result is being achieved in a variety of ways.  We 
now have the Region 10 system in Gunnison which 
provided redundancy on several occasion in the last 
several months. Redundancy is planned to occur across 
Cottonwood Pass in 2019.  Also redundancy is being 
discussed with IC Connex via Lake City as part of the 



redundant broadband services 
which will foster 
entrepreneurial businesses 
and improve the quality of life 
for our residents.  

Region 10 middle mile system.  IC Connex has informed 
the City it can provide affordable 1 GB capacity to 
customers.  
 
The project to connect REA offices and the WWTP started 
in the Fall of 2018 and will be completed in the Spring of 
2019 as weather permits.  

Result #4:  Collaboration with 
Western to Support Student 
Recruitment and Retention 
By December 31, 2018, the 
City working with Western 
State Colorado University will 
develop specific strategies to 
support Western recruitment 
and retention goals so as to 
support the continued success 
of this significant economic 
and community foundation in 
our community.   

City Manager and 
Western 
Representative 

 
New partnerships and collaborations have occurred since 
this result has been written.  When this was written the 
City Manager called Western and asked them for a 
recruitment goal.  They did not have one.  Instead they 
asked the Mayor and the Manager to help on the 
creation of a new Strategic Plan for Western.  The Mayor 
chaired the Community goal area and created a series of 
initiatives including strategies to integrate Western and 
the community.  Partnerships with sister cities, Vibrancy 
Initiative, economic development, Ohio Street, and trails 
have begun to evolve.   Most recently a partnership is 
proposed to support creating a sustainability policy as 
part of the Comprehensive Plan which will be discussed 
by the City Council on January 8th.  
 

Result # 5:  Gunnison 
recognized as the home for 
Western and Western is 
synonymous with Gunnison.  
By December 31, 2020, 80% of 
residents will identify the 
University as a critical partner 
to the City in which Western is 
identifiable as Gunnison and 
Gunnison as Western. 

City Manager and 
Western 
Representative 

 
See information from Result # 4 above.  

Result # 6:  Improve Hotel 
Occupancy and Economic 
Impact of Special Events  
By December 31, 2018, 
improve hotel occupancy to 
enhance the economic 
sustainability and vibrancy of 
our downtown by working 
with the Tourism Association, 
event partners, Monarch and 
CBMR ski areas, and the 
business community to 
produce and market special 
events and winter destination 
promotions to measurably 
improve hotel occupancy by 
10% in the City of Gunnison 
(with a special emphasis to 
improve winter occupancy).    

City Manager  
The City played an effective role in getting the Gunnison 
Get away to work with our hotel community. However, 
when Vail Resorts purchased CBMR we learned the 
Gunnison Getaway would go away.  The City Manager 
facilitated a meeting with the Quality Inn, John Norton, 
and Monarch Ski Area management on March 15th.  The 
result of this meeting is the opportunity to package 
discounted ski tickets with Gunnison hotels in the future -  
most likely the 2019/2020 ski season.  As a result, the 
Chamber is working with our hotels to implement a 
discounted ski package with Monarch.   A meeting is 
planned with Tim Baker and a small group of business 
owners on May 13th.  
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